
I. 2018 Annual Work Plan: Award ID: 00096045
Project ID and Title: 00096045 Programme on Reform of Governance, Rights and Empowerment for Sustained Stability (PROGRESS)
	Expected Outputs

	Planned Activities


	Resources

	TIMEFRAME
	Implementing Partner
	PLANNED BUDGET

	
	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source/Donor
	Budget Description
	Total Amount (USD)
	TRAC
	Donor

	UNDAF Outcome: National and local governance structures deliver quality and accessible services to all citizens respecting the protection of human rights & access to justice, and peaceful resolutions of conflict

	ACTIVITY 1: Support the execution of a credible, participatory and inclusive reform agenda in Lesotho through provision of process, technical and advisory support

	Baseline: 

1. Commonwealth Report on the Study Tour to New Zealand 2014, Coalition Government Agreement 2015, SADC Commission of Inquiry Report 2016, 

2. Commonwealth Report on the Study Tour to New Zealand 2014; CSOs 2017 proposal on the reform programme


	Support to national dialogue on Reforms and ‘The Lesotho we want”

1.. Strategy meetings with stakeholders(CCL, Heads of Churches, civil society, GoL and political parties).
2. Technical support to CCL and  Head of Churches on National Dialogue Reforms Process


	IRRF #  5.6.1  CPD Outcome 35


	x


	x


	x


	x


	CCL, GoL and Political Parties.
CCL


	TRAC
TRAC 

NUL 
	1. Catering; venue; stationery-$ 2000
2.Catering; accommodation; DSA; stationery; venue; $1,000
	20500 (5000 TRAC)
	
	

	Indicators: Mechanisms for constructive engagement and dialogue for successful reform agenda in place.


	3. Technical support to the Lesotho Foresight and Scenarios Project (LFSP)e

1. 
National Dialogue Process Preparatory Meeting with LCN and affiliated members.

2. Provide technical, financial and advisory support specific to women participation, engagement, and participation in the National Reforms process


	IRRF #  5.6.1  CPD Outcome 35

	x
	x
	x
	x
	NUL
TRAC 
	
	3.Catering; venue; stationery; DSA; accommodation $15000

With NUL

1.Catering; venue; stationery-$1000

2.Catering, venue, accommodation; stationery $1000
	2000
	
	

	                                                                                                                                                                                                                                                                       SUB TOTAL: $20,000.00


	Activity 2. Deepen a culture of good governance and human rights protection through strengthening the capacity of key institutions of governance (Parliament, IEC, DCEO and the Human Rights Unit of the Ministry of Law and Constitutional Affairs)


	Result: Capacity of key institutions of governance strengthened 

	Baseline: 

1. Voter awareness in electoral matters;  

2. Results of the 2015 electoral process 

3. No minimum standards/benchmarks established for MP roles and responsibilities (2012);

4. Lack of Parliamentary Service Commission 

5. National Human Rights Commission legislated 

6. 137 accepted UPR recommendations 8 state party reports overdue 

7. National Anti-Corruption Strategy and Action Plan (NACSAP) developed and launched (2015)
	
	
	
	
	
	
	
	
	
	
	
	

	Indicators: 

1.Proportion of eligible voters who are registered to vote, disaggregated by sex, age, and excluded groups (IRRF 2.1.3)

2.Proportion of women (to men) participating as candidates in local and national elections

3.No. of bills that apply the public participatory process 
4.Extent to which the parliament engages SDGs in debates 

5.# of UPR recommendations implemented; 
6. # of treaty body reports submitted and laws reviewed 
	Support to IEC  

1. Cond
1. Conduct Civic and Voter Education Assessment 

2. Civic and Voter Education and validation workshop on the curriculum
3. Train IEC staff and develop a training manual for Election Dispute Resolution and establish a Conflict Resolution mechanism and have a repository of trained conflict managers 

	
	
	X

X


	X
	X
	IEC, UNDP
	TRAC
	1. Consultancy fee- -$2,924 Consultancy,–$1,400.00*5=$7,000.00Venue and catering (30*109*2=$6,540.00)

2., Venue and catering 20ppl *5 Days*$109.00=$5,900.00

3. Facilitation Fee $763.60*10=$7,636.00

	30,000
	
	

	7.Number of proposals adopted to mitigate sector specific corruption risk

8 Number of mechanisms to address awareness, prevention and enforcement in place
	Support to Parliament 

National Assembly 

1. Training of MPs particularly in oversight committees - on Lesotho’s Budget Cycle to enhance their role and to improve their understanding on Public Financial Management System.
2. Training for the National Assembly SDG committee members

3. Establishment of Women’s Caucus (“WC”) and conducting Training for Women MPs on global practice/trends and gender-sensitive budgeting
4.Participation of one female MP to attend the Commission on status of Women (CSW) in New York


	
	
	x
	x
	x
	UNDP and National Assembly
	TRAC
TRAC
	1.Venue, Consultancy fee, - $ 5,000
2.Venue, Consultancy fee, - $ 4,330
3.Venue and stationary x 20 - $ 5,740
4.Return ticket and DSA $ 15, 730
	30,000


	
	

	
	Support to Senate
Senate 

1. Conduct training for Committee chairpersons and Clerks on their role, practice and procedures of committees.
2. Attachment of five (5) Committee Clerks to the Zimbabwean Parliament Budget Office. 

3. Conduct the People’s Assembly

Support to Human Rights 

Support to Human Rights 

1. Advocacy and Community Outreach for National Human Rights Commission in 3 selected districts – Mokhotlong, Qacha’s Nek & Thaba-Tseka (emphasized and strategic advocacy and outreach to women in select districts for reporting on gender based violence) 


	
	
	
	x
	x
	Ministry of Law and Constitutional Affairs and UNDP

	TRAC
	1.Venue and catering 2 days for 25 pple. – 1,450
2. Air tickets x 5 - $ 6,363, Accommodation x 5- $ 2,586 and DSA x 5- $ 1,818,. – $ 10, 567
3. Tents and chairs hire, tea\water/lunch x 2 days for 25 pple. – $ 5,883

Printing/translation of Communication Material-

$ 1,200; Accommodation for 4 officials @ $ 109.00*4*3-$1,308.00 per night by 3 districts;

Dinner for 4 officials @ $ 25 pp by 3 districts - $ 305*4*3-$3,660.00; 

Lunch for 4 officers pp by 3 districts- and allowances – 
$ 600

· Total: $1,768.002

	30,000
35,000

($ 30,200 TRAC) 
	
	

	
	2. Dissemination of recommendations of the mission of the Special Rapporteur on Poverty & Human Rights
3. Integration of Human Rights in High School Curriculum through the Establishment of Human Rights Clubs (1 per 1 district=10 clubs) 

· Development of School Training Materials 

· Training 4 Trainers for Teachers  

· Human Rights Essay Competition for Students 

	
	
	x

	x

x


	x
x


	
	TRAC
TRAC


	Venue per day, Water x 40 people x2 days - $ 335; Tea X 40 X 2 days - $ 350; Catering for lunch p/p for by 40 officials - $ 1,018 

Total: $ 1,703.00
Printing = $1,500; 

Training Workshops 

· 4 Officers (2 human rights Unit staff; 1 UNDP Staff; Driver)
· 10 Teachers 3 students per school by 10 schools = 30 
· Total number of people = 44
· Venue and catering
        = $1,200 
Competition Prizes:

        = $ 455; 

Prize Presentation:

· Catering for 30 officials (including judges and teachers);
· 5 finalists (students)

= $ 1,018

Total: $4,173.00
	
	
	

	
	4.  HIV and the Law National Action Plan 2018 (implementing the HIV/AIDS Legal Environment Assessment (2016))
· Development of National Action Plan 

· Validation of the National Action Plan
5. Drafting of the State Party Report to the International Covenant on Economic, Social and Cultural Rights (ICESCR) and the Convention on the Rights of Persons with Disabilities (CRPD)

6. Commemoration of the 2018 International Human Rights Day 
(10 December)


	
	x
x

	x
x

	
	x
	
	UBRAF and SIDA 
TRAC
TRAC
	1- Day Multi-Stakeholder Consultation Workshop  

: $1,800 

2-Day National Action Plan Drafting Retreat

:  $1,000

National Action Plan Validation Workshop: $2,000

Total: $4,800
2-Day ICESCR Drafting Retreat: $9,500
ICESCR Report Validation Workshop: $1,500

CRPD Training/Drafting Retreat: $4,000 
CRPD Report Validation Workshop: $1,500 

Total:  $16,500
Banner: $ 300

Venue: $ 150

Catering 80ppl: $ 2,000

Printing Communication Material:  $ 1,500 

Total: $3,950.00
	
	
	

	
	Support to DCEO 

1. Implementation of NACSAP framework through sectorial workshops for the 1.Legislature,2.Public Sector, 3.Judiciary 4.Private sector, 5.CSOs and establishment of the National Coalition Against Corruption (NCAC)
2. Effective implementation of Asset Declaration system
3. Commemoration of International Anti-Corruption Day, 9 December 2018 through awareness campaigns and anti-corruption symposium.
	IRRF # 2.3.1.A.1.1 Outcome 35
	
	x

x


	x


	x


	DCEO and UNDP
	TRAC
	Venue and catering:

1. $5,000, 2. - $ 4,000, 3.$ 3,00 3,. 4. - $ 3,000, 5. $ 3,000 and 6. $ 2,00=$ 20,000
2. workshop and catering - $ 3,000; sampling techniques 

4. Venue and catering - $ 7,000, Anti-Corruption Symposium 
	30,000
	
	

	                                                                                                                                                                                                                                                                       Sub Total: $155,000.00

	Activity 3. Support the development of sustainable mechanism for peace infrastructures and enhancing gender and youth empowerment


	Result: A functional peace infrastructure in place, enhanced advocacy for youth empowerment and gender equality

	
	1.
Review and translation of Training Manual in conflict prevention and management. 

2.
Engagement of trauma counsellors and psychosocial experts to train Ribaneng community leadership on counselling and trauma 


	IRRF # 5.6.1 CPD Outcome 35
	
	
	
	
	CCL/CCJP GOL AND UNDP

CCL, GOL AND UNDP


	TRAC 

TRAC


	Consultancy and printing $10000, 

2. Service fee Transport, accommodation; training material 5,000


	15,000
	
	

	
	Support to Youth 

1. Mapping Exercise Programme for Gender (Women)/Youth-led Organisations

•
Development of Training Manual/Guide

•
Training 4 Trainers (District Officers/ Community Councilors) on Community Outreach/Data Collection & Analysis/Report Drafting 

•
Mapping Exercise (March-April) for 10 Districts (3-4days in 1 District)

•
Report Drafting (Consultant Hire)

•
Report Translation, Printing and Dissemination

2. Capacity Building Workshop for Selected Youth/Gender Organisations (selected from the Mapping Exercise Report)

•
Training on basic organisation management (report writing, minute keeping, grant-writing, book keeping, logistics, finance management etc) 

•
Networking Events with sponsors in Lesotho (i.e, USAIDS, RISE, Peace Corps etc)  

3. Translation, Printing and Dissemination of the National Youth Policy

(simplified Sesotho version) 


	
	
	x


	x
	x


	
	TRAC
	Capacity-Building Workshop (x3/ per thematic area)

: $4,000 

Total: $ 4,000

· Capacity-Building Workshop (x3/ per thematic area)
: $6,000 

· Total: $ 6,000 


	15,000
	
	

	
	3. Translation, Printing and Dissemination of the National Youth Policy

(simplified Sesotho version)
	
	
	
	x
	
	
	TRAC
	Translator: $1,500 

Printing: $2,000

Youth Policy Validation Workshop: $1,500 

Total: 5,000
	
	
	

	                                                                                                                                                                                                                                                                       Sub Total: $ 30,000.00


	Activity 6 Programme Management

	Programme Manager costs x 12 months, Governance PA, Governance Assistant
Salary x 12 months
Learning and capacity building
Direct Project Cost 

GMS (5%)

Steering Committee Meetings
GPU Administrative costs
	
	
	
	
	
	
	
	
	
	89700
4600

76000

19 000
500
300
	
	

	
	Sub- total     
	190700
	
	

	
	Grand total =

$380,000.00
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